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bñÉÅìíáîÉ=pìãã~êó

fkqolar`qflk
qÜÉ=cáëÅ~ä=vÉ~ê=OMMT=EcvMTF=_ìÇÖÉí=íçí~äë=

AOKNQ=ÄáääáçåK==cçê=íÜÉ=íÜáêÇ=ÅçåëÉÅìíáîÉ=óÉ~êI=

íÜÉ=`áíó=~åíáÅáé~íÉë=~å=áåÅêÉ~ëÉ=áå=êÉÅìêêáåÖ=

êÉîÉåìÉ=ã~áåäó=~ííêáÄìí~ÄäÉ=íç=ÖêçïíÜ=áå=íÜÉ=

mêçéÉêíó=q~ñK eçïÉîÉêI=ÇÉëéáíÉ=íÜÉ=ÖêçïíÜ=áå=

êÉÅìêêáåÖ=êÉîÉåìÉI=áí=áë=~åíáÅáé~íÉÇ=íÜ~í=

ÉñéÉåÇáíìêÉ=éêÉëëìêÉë=ïáää=êÉèìáêÉ=íÜÉ=ìëÉ=çÑ=

êÉëÉêîÉë=íç=ëìééçêí=çåÖçáåÖ=ÉñéÉåëÉë=áå=cvMTK==

kÉ~êäó=íïç=íÜáêÇë=çÑ=íÜÉ=ëéÉåÇáåÖ=ÖêçïíÜ=áë=ÇìÉ=

íç=ÜÉ~äíÜ=ÄÉåÉÑáíëI ÉåÉêÖó=~åÇ=éÉêëçååÉä=ÅçëíëI

ïÜáÅÜ=Ü~îÉ êáëÉå=ëáÖåáÑáÅ~åíäó=ÇìÉ=íç=ÅçääÉÅíáîÉ=

Ä~êÖ~áåáåÖ=áåÅêÉ~ëÉë=çÅÅìêêáåÖ=~í=ÇáÑÑÉêÉåí=

éçáåíë=ÇìêáåÖ=cvMS íÜ~í=åçï=ãìëí=ÄÉ=

~ååì~äáòÉÇ=~ë=ïÉää=~ë=áåÅêÉ~ëÉë=ëÅÜÉÇìäÉÇ=Ñçê

íÜÉ=cvMTK==

aÉëéáíÉ=íÜÉ=ÑáëÅ~ä=ÅÜ~ääÉåÖÉë=íÜ~í=ïÉ=Ñ~ÅÉI=íÜáë=

ÄìÇÖÉí=êÉÑäÉÅíë=íÜÉ=`áíóÛë=ÅçåíáåìÉÇ=

ÅçããáíãÉåí=íç=ÇÉäáîÉê=ÜáÖÜ=èì~äáíó=ëÉêîáÅÉë=íç=

_çëíçåÛë=êÉëáÇÉåíëI=ÄìëáåÉëëÉë=~åÇ=îáëáíçêëK fí=

éêçîáÇÉë=êÉëçìêÅÉë=Ñçê=îáí~ä=éêçÖê~ãë=áå=íÜÉ=~êÉ~ë=

çÑ=ÉÇìÅ~íáçå=~åÇ=~ÑÑçêÇ~ÄäÉ=ÜçìëáåÖ=~ë=ïÉää=~ë=~å=

áåÅêÉ~ëÉ=áå=éìÄäáÅ=ë~ÑÉíó=ëí~ÑÑáåÖK

qÜÉ=cáîÉ=vÉ~ê=`~éáí~ä=mä~å=cvMTJNN=íçí~äë=ANKPO

Äáääáçå=~åÇ=áåÅäìÇÉë=ANNQKO=ãáääáçå=áå=åÉï=cvMT

~ìíÜçêáò~íáçåëK==_çëíçåÛë=cáîÉ=vÉ~ê=`~éáí~ä=mä~å=

ÅçåíáåìÉë=íç=ÄÉ=~å=áåîÉëíãÉåí=éêçÖê~ã=Ñçê=íÜÉ=

`áíóÛë=ÑìíìêÉ=~åÇ=~=éä~å=íÜ~í=áë=ÇÉëáÖåÉÇ=íç=

ÉåÜ~åÅÉ=áíë=äáî~ÄáäáíóK==qÜÉ=Å~éáí~ä=éä~åÛë=íÜÉãÉI

`áíáÉë=~êÉ=kÉáÖÜÄçêÜççÇë=E`^kFI=êÉÅçÖåáòÉë=íÜ~í=

íÜÉ=`áíó=Çê~ïë=áíë=ÅçêÉ=ëíêÉåÖíÜ=Ñêçã=áíë=

åÉáÖÜÄçêÜççÇëK==qÜÉ=êÉëìäíë=çÑ=íÜÉ=3qçÖÉíÜÉê=tÉ=

`^kÒ=Å~éáí~ä=áåîÉëíãÉåí=Å~ãé~áÖå ~êÉ=îáëáÄäÉ=áå=

ÉîÉêó=åÉáÖÜÄçêÜççÇK=====

`Ü~åÖÉ=áå=oÉëçìêÅÉë=~åÇ=bñéÉåÇáíìêÉë
qÜÉ=cvMT=_ìÇÖÉí=êÉÑäÉÅíë=~=êÉîÉåìÉ=áåÅêÉ~ëÉ=çÑ=

AUTKV=ãáääáçå=çê=QKP=éÉêÅÉåí=çîÉê=cvMS=êÉîÉåìÉëK==

qÜÉ=ã~àçêáíó=çÑ=íÜÉ=áåÅêÉ~ëÉ=áë=ÇìÉ=íç=ÅçåíáåìÉÇ=

ÖêçïíÜ=áå=íÜÉ=`áíóÛë=ä~êÖÉëí=êÉîÉåìÉ=ëçìêÅÉI=

éêçéÉêíó=í~ñI=ïÜáÅÜ=êÉÑäÉÅíë=~=QKQ=éÉêÅÉåí=åÉí=

áåÅêÉ~ëÉ=Ñçê=cvMTK==kÉí=ëí~íÉ=~áÇI ÇÉÑáåÉÇ=~ë=ëí~íÉ=

~áÇ=ÅçãÄáåÉÇ=ïáíÜ=íÜÉ=ÅÜ~êíÉê=ëÅÜççä=íìáíáçå

~ëëÉëëãÉåí=~åÇ=çíÜÉê=~ëëÉëëãÉåíëI=áë=ÉñéÉÅíÉÇ=íç=

áåÅêÉ~ëÉ=çåäó=ã~êÖáå~ääó=Ñçê=cvMT=ÇÉëéáíÉ=

áåÅêÉ~ëÉÇ=êÉîÉåìÉ=êÉëìäíáåÖ=Ñêçã=íÜÉ=êÉãçî~ä=çÑ=

íÜÉ=Å~é=çå=içííÉêó=^áÇK==qÜáë=ä~Åâ=çÑ=êÉ~ä=ÖêçïíÜ=áå=

åÉí=ëí~íÉ=~áÇ=éÉêéÉíì~íÉë=íÜÉ=äçëë=áåÅìêêÉÇ=çîÉê=

íÜÉ=ä~ëí=ÑáîÉ=óÉ~êë=EcáÖìêÉ=NFK==pí~íÉ=~áÇ=áë=íÜÉ=

ëÉÅçåÇ=ä~êÖÉëí=ëçìêÅÉ=çÑ=êÉîÉåìÉ=Ñçê=íÜÉ=`áíó=~åÇ=

Net State Aid
FY00 - FY07 Estimated

$429.2
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íÜÉêÉÑçêÉ=éä~óë=~=ÅêáíáÅ~ä=êçäÉ=áå=ÇÉíÉêãáåáåÖ=

~î~áä~ÄäÉ=êÉëçìêÅÉëK

líÜÉê=ÉÅçåçãáÅ~ääó=ëÉåëáíáîÉ=êÉîÉåìÉ=ëíêÉ~ãëI=

ëìÅÜ=~ë=ÉñÅáëÉ=í~ñÉë=~åÇ=áåíÉêÉëí=çå=áåîÉëíãÉåíëI=

ïÜáÅÜ=ëÜçïÉÇ=êÉÅçîÉêó=áå ~Åíì~ä=cvMR=êÉÅÉáéíë=

~åÇ=íÜÉ=cvMS=_ìÇÖÉíI=~êÉ=~Ö~áå=éêçàÉÅíÉÇ=íç=

ÅçåíáåìÉ=íÜÉáê=ëíÉ~Çó=ÖêçïíÜ=áå=íÜÉ=cvMT=_ìÇÖÉíK==

^î~áä~ÄäÉ=êÉîÉåìÉë=éêçîáÇÉ=íÜÉ=Ä~ëáë=Ñçê=éä~ååáåÖ=

íÜÉ=cvMT=~ééêçéêá~íáçåë=~åÇ=ÑáñÉÇ=ÅçëíëK

fí=áë=ÉñéÉÅíÉÇ=íÜ~í=~å=~ééêçéêá~íáçå=çÑ=AU=ãáääáçå=

Ñêçã=_ìÇÖÉí~êó=cìåÇ=_~ä~åÅÉ=ïáää=ÄÉ=åÉÅÉëë~êó=áå=

cvMT=íç=ÑìåÇ=çåÖçáåÖ=ÉñéÉåëÉëK==^äëç=êÉÑÉêêÉÇ=íç=~ë=

3ÑêÉÉ=Å~ëÜIÒ=íÜáë=áíÉã=áë=ãçëí=ëáãéäó=ÇÉëÅêáÄÉÇ=~ë=

íÜÉ=ÉñéÉåÇ~ÄäÉ=éçêíáçå=çÑ=råÇÉëáÖå~íÉÇ=cìåÇ=

_~ä~åÅÉ=ïÜáÅÜ=ãìëí=ÄÉ=ëí~íÉ=ÅÉêíáÑáÉÇK==tÜáäÉ=

ìëáåÖ=êÉëÉêîÉë=áë=~=åÉÅÉëëáíó=ÇìêáåÖ=íÜÉëÉ=

ÅÜ~ääÉåÖáåÖ=ÑáëÅ~ä=íáãÉëI=êÉëÉêîÉë=~êÉ=ÑáåáíÉ=~åÇ=

~êÉ=åçí=~=äçåÖ=íÉêã=ëçäìíáçå=íç=çìê=ëíêìÅíìê~ä=

éêçÄäÉãK==^ë=íÜÉ=`áíó=ìëÉë=íÜÉëÉ=ÑìåÇëI=ïÉ=ãìëí=

êÉÅçÖåáòÉ=íÜ~í=áí=ïáää=êÉèìáêÉ=óÉ~êë=çÑ=ëáÖåáÑáÅ~åí=

êÉîÉåìÉ=ÖêçïíÜ=áå=í~åÇÉã=ïáíÜ=êÉ~ëçå~ÄäÉ=

ÉñéÉåÇáíìêÉ=ÖêçïíÜ=ÄÉÑçêÉ=êÉëÉêîÉë=~êÉ=

êÉéäÉåáëÜÉÇK==

lå=íÜÉ=ÉñéÉåÇáíìêÉ=ëáÇÉI=íÜÉ=cvMT=_ìÇÖÉí=êÉÑäÉÅíë=

~=QKS=éÉêÅÉåí=çê=ATQKV=ãáääáçå=áåÅêÉ~ëÉ=Ñçê=

~ééêçéêá~íáçåë=~åÇ=~=PKM=éÉêÅÉåí=çê=ANPKM=ãáääáçå=

áåÅêÉ~ëÉ=áå=ÑáñÉÇ=Åçëíë=EéÉåëáçåëI=ÇÉÄí=ëÉêîáÅÉI=

ëí~íÉ=~ëëÉëëãÉåíë=~åÇ=pìÑÑçäâ=`çìåíó=ëÜÉêáÑÑF=Ñçê=~=

íçí~ä=ÉñéÉåÇáíìêÉ=áåÅêÉ~ëÉ=çÑ=AUTKV=ãáääáçåK

qÜÉ=ÖêçïíÜ=áå=ÜÉ~äíÜ=ÄÉåÉÑáíë=~åÇ=ÉåÉêÖó=Åçëíë=

~äçåÖ=ïáíÜ=Åçåíê~Åíì~ä=ë~ä~êó=áåÅêÉ~ëÉë=ÇêáîÉ=íÜÉ=

çîÉê~ää=áåÅêÉ~ëÉë=ëÜçïå=áå=~ééêçéêá~íáçåëK==qÜÉ=

~ååì~ä=éÉêÅÉåí~ÖÉ=áåÅêÉ~ëÉ=áå=ÜÉ~äíÜ=ÄÉåÉÑáí=Åçëíë=

Ñçê=cvMT=áë=íÜêÉÉ=íáãÉë=íÜ~í=çÑ=íÜÉ=áåÅêÉ~ëÉ=áå=~ää=

çíÜÉê=ëéÉåÇáåÖ=EcáÖìêÉ=OFK=qÜÉ=áåÅêÉ~ëÉ=áå=íçí~ä=

ÑáñÉÇ=Åçëíë=áë=ÇêáîÉå=Äó=íÜÉ=éÉåëáçå=ÑìåÇáåÖ=

ëÅÜÉÇìäÉ=~åÇ=ëí~íÉ=~ëëÉëëãÉåíëK==^=ãçêÉ=ÇÉí~áäÉÇ=

ÇáëÅìëëáçå=çÑ=íÜÉ=`áíóÛë=êÉîÉåìÉë=~åÇ=ÉñéÉåÇáíìêÉë=

Å~å=ÄÉ=ÑçìåÇ=áå=íÜÉ=pìãã~êó=_ìÇÖÉí=ÅÜ~éíÉê=çÑ=

íÜáë=îçäìãÉK

qÜÉ=`áíó=Ü~ë=í~âÉå=ã~åó=ëíÉéë=çîÉê=íÜÉ=ä~ëí=Ñçìê=

ÑáëÅ~ä=óÉ~êë=íç=~Çàìëí=íç=ÑáëÅ~ä=ÅÜ~åÖÉK==qÜêçìÖÜ=

ÅçåíêçääÉÇ=ÜáêáåÖ=~åÇ=~ííêáíáçå=íÜÉ=`áíó=ÅçåíáåìÉë=

íç=âÉÉé=ÉãéäçóÉÉ=äÉîÉäë=Ççïå=çîÉê~ääK==qÜÉ=`áíóÛë=

ïçêâÑçêÅÉ=ï~ë=Ççïå=NINTSI=çê=~ééêçñáã~íÉäó=SKTBI=

ÑìääJíáãÉ=Éèìáî~äÉåíë=ÄÉíïÉÉå=g~åì~êó=OMMO=~åÇ=

g~åì~êó=OMMSK==táíÜ=éÉêëçååÉä=Åçëíë=~åÇ=ÜÉ~äíÜ=

ÄÉåÉÑáíë=êÉéêÉëÉåíáåÖ=çîÉê=TM=éÉêÅÉåí=çÑ=íÜÉ=`áíóÛë=

çéÉê~íáåÖ=ÄìÇÖÉí=~ééêçéêá~íáçåëI=áí=áë=áãéçêí~åí=íç=

ã~å~ÖÉ=íÜÉ=äÉîÉä=çÑ=íÜÉ=`áíóÛë=ïçêâÑçêÅÉK=

cê~ãÉïçêâ=Ñçê=cçìêíÜ=qÉêã=oÉëìäíë
få=íÜÉ=Ñ~ää=çÑ=OMMRI=j~óçê=jÉåáåç=Å~ääÉÇ=ìéçå=Üáë=

`~ÄáåÉí=íç=àçáå=Üáã=áå=ÅêÉ~íáåÖ=~=åÉï=~åÇ=éçïÉêÑìä=

~ÖÉåÇ~=Ñçê=Üáë=ÑçìêíÜJíÉêã=~Çãáåáëíê~íáçåK==tÜáäÉ=

íÜÉ=`áíó=çÑ=_çëíçå=áë=ÅçããáííÉÇ=íç=ÇÉäáîÉêáåÖ=ÜáÖÜJ

èì~äáíó=ëÉêîáÅÉë=ÉîÉêó=Ç~ó=íç=áíë=êÉëáÇÉåíëI=

ÄìëáåÉëëÉë=~åÇ=îáëáíçêëI=ÖçîÉêåãÉåí=~äëç=Ü~ë=~å=

çÄäáÖ~íáçå=íç=í~ÅâäÉ=íÜÉ=Ü~êÇÉëí=äçåÖJíÉêã=

ÅÜ~ääÉåÖÉë=Ñ~ÅáåÖ=áíë=ÅçåëíáíìÉåíëK==råÇÉê=íÜÉ=

j~óçêÛë=äÉ~ÇÉêëÜáéI=íÜÉ=`~ÄáåÉí=ÅçåîÉêÖÉÇ=çå=

ÉáÖÜí=ÅêáíáÅ~ä=~êÉ~ë=ïÜÉêÉ=~=ÅáíóïáÇÉ=~ééêç~ÅÜ=íç=

éêçÄäÉãJëçäîáåÖ=~åÇ=éêçÖê~ã=ÇÉîÉäçéãÉåí=áë=

êÉèìáêÉÇ=íç=ã~âÉ=~å=áãé~ÅíK==

báÖÜí=çîÉê~êÅÜáåÖ=Öç~äë=çìíäáåÉÇ=áå=íÜÉ=ÑçääçïáåÖ=

í~ÄäÉë=ÉåÅçãé~ëë=çÄàÉÅíáîÉë=~ÇÇêÉëëáåÖ=ÄçíÜ=

ëÜçêíJ=~åÇ=äçåÖJíÉêã=ÅçåÅÉêåë=Ñçê=íÜÉ=ÅáíóI=áíë=

éÉçéäÉ=~åÇ=áíë=ÉÅçåçãóK==qÜÉ=Öç~äë=~êÉ=éêÉëÉåíÉÇ=

áå=íÜêÉÉ=ÖêçìéëW==

• cáêëíI=íÜçëÉ=íÜ~í=ÑçÅìë=çå=ÑìåÇ~ãÉåí~äë

éìÄäáÅ=ë~ÑÉíóI=ÉÑÑÉÅíáîÉ=ÇÉäáîÉêó=çÑ=éìÄäáÅ

ëÉêîáÅÉëI=~åÇ=íÜÉ=äçåÖJíÉêã=ÑáëÅ~ä=

Å~é~Åáíó=çÑ=íÜÉ=Åáíó=íç=ÖÉåÉê~íÉ=íÜÉ=

ÑìåÇë=åÉÉÇÉÇ=íç=éêçîáÇÉ=ÉëëÉåíá~ä=

ëÉêîáÅÉë=íç=áíë=ÅçåëíáíìÉåíëX

• pÉÅçåÇI=íÜçëÉ=íÜ~í=~ÇÇêÉëë=Ñ~áêåÉëëI=

Éèìáíó=~åÇ=ìéï~êÇ=ãçÄáäáíó=Ñçê=ÉîÉêó=

_çëíçåá~åX=~åÇ

• qÜáêÇI=íÜçëÉ=íÜ~í=ÉåëìêÉ=íÜ~í=_çëíçå=

ïáää=Ü~îÉ=~=ïÉääJêçìåÇÉÇ=ÉÅçåçãóI=

êÉÅçÖåáòÉÇ=áåíÉêå~íáçå~ääó=Ñçê=áíë=

äÉ~ÇáåÖ=áåÇìëíêáÉë=~åÇ=áíë=èì~äáíó=çÑ=äáÑÉ=

~í=ÉîÉêó=áåÅçãÉ=äÉîÉäK

m~êíáÅáé~åíë=Ñêçã=ÉîÉêó=ÇÉé~êíãÉåí=áå=Åáíó=

ÖçîÉêåãÉåí=~êÉ=ïçêâáåÖ=íçÖÉíÜÉê=áå=áåíÉêJ~ÖÉåÅó=

íÉ~ãë=ïáíÜ=~ÇîáÅÉ=Ñêçã=äÉ~ÇáåÖ=ÉñéÉêíë=áå=íÜÉ=

éìÄäáÅ=~åÇ=éêáî~íÉ=ëÉÅíçêë=íç=Åê~Ñí=~=ëÜ~êÉÇ=éä~å=

Ñçê=íÜÉ=ÑìíìêÉ=íÜ~í=ïáää=éçëáíáçå=íÜÉ=`áíó=çÑ=_çëíçå=

Ñçê=ëìÅÅÉëë=áå=ÖÉåÉê~íáçåë=íç=ÅçãÉK==^=ÄêáÉÑI=

êÉéêÉëÉåí~íáîÉ=ëÉäÉÅíáçå=çÑ=íÜÉ=çÄàÉÅíáîÉë=ìåÇÉê=

É~ÅÜ=çîÉê~êÅÜáåÖ=Öç~ä=áë=áåÅäìÇÉÇ=áå=íÜÉ=íÜêÉÉ=

í~ÄäÉëK

^ÅÅçãéäáëÜáåÖ=íÜÉëÉ=Öç~äë=Å~ääë=Ñçê=~ÅÅÉäÉê~íáåÖ=

íÜÉ=áãéäÉãÉåí~íáçå=~åÇ=ìëÉ=çÑ=íÉÅÜåçäçÖó=

íÜêçìÖÜçìí=Åáíó=ÖçîÉêåãÉåíK==qÜÉ=`áíó=ïáää=ëíêáîÉ=

íç=ÄÉííÉê=Å~éíìêÉ=~åÇ=çêÖ~åáòÉ=áåÑçêã~íáçå=Ñêçã=
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ïáíÜáå=ÇÉé~êíãÉåíë=áå=çêÇÉê=íç=ìëÉ=íÜ~í=Ç~í~=íç=

áåÑçêã=ÇÉÅáëáçåJã~âáåÖ=~åÇ=êÉëçìêÅÉ=~ääçÅ~íáçå=íç=

áãéêçîÉ=ëÉêîáÅÉ=ÇÉäáîÉêó=~åÇ=éêçãçíÉ=ÉÑÑáÅáÉåÅáÉëK==

hÉó=íÉÅÜåçäçÖó=áãéêçîÉãÉåíë=áå=cvMT=ïáää=áåÅäìÇÉ=

ÅìëíçãÉê=ëÉêîáÅÉ=ÉåÜ~åÅÉãÉåíë=áå=çåJäáåÉ=

éÉêãáííáåÖI=~å=Éñé~åëáçå=çÑ=íÜÉ=ìëÉ=çÑ=dmp=

íÉÅÜåçäçÖó=íç=íê~Åâ=~åÇ=í~êÖÉí=ëåçï=éäçïáåÖ=~åÇ=

ëíêÉÉí=ÅäÉ~åáåÖI=~åÇ=íÜÉ=ä~ìåÅÜ=çÑ=~å=ìéÖê~ÇÉ=íç=

íÜÉ=`áíóÛë=çîÉê~ää=éÉêÑçêã~åÅÉ=ã~å~ÖÉãÉåí=

íê~ÅâáåÖ=ëóëíÉãI=_çëíçå=^Äçìí=oÉëìäíëK=

qÜÉëÉ=Öç~äë=ïáää=ÖìáÇÉ=ÅáíóïáÇÉ=ëÉêîáÅÉ=ÇÉäáîÉêóI=

êÉëçìêÅÉ=~ääçÅ~íáçåI=åÉï=êÉîÉåìÉ=ÖÉåÉê~íáçå=~åÇ=

éìÄäáÅLéêáî~íÉ=é~êíåÉêëÜáé=ÇÉîÉäçéãÉåíK==

^ÅÜáÉîáåÖ=íÜÉëÉ=Öç~äë=êÉèìáêÉë=íÜ~í=Åáíó=~ÖÉåÅáÉë=

ïçêâ=ïáíÜ=É~ÅÜ=çíÜÉê=~åÇ=ïáíÜ=íÜÉ=Åçããìåáíó=áå=

åÉï=~åÇ=ìåÅçåîÉåíáçå~ä=ï~óëI=~ÅâåçïäÉÇÖáåÖ=

ëÜ~êÉÇ=êÉëéçåëáÄáäáíáÉë=ïÜáäÉ=ÇêáîáåÖ=ÅäÉ~ê=

~ÅÅçìåí~Äáäáíó=Ñçê=ÇÉäáîÉêáåÖ=êÉëìäíë=íÜêçìÖÜçìí=

íÜÉ=ïçêâÑçêÅÉK

^ÇÇáíáçå~ä=áåÑçêã~íáçå=Å~å=ÄÉ=ÑçìåÇ=áå=íÜÉ=

pìãã~êó=_ìÇÖÉí=~åÇ=_çëíçå=^Äçìí=oÉëìäíë=
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OVERARCHING GOALS AND SELECTED FY07 OBJECTIVES

Fundamentals

Reduce Violent Crime

Deploy a comprehensive anti-crime strategy by organizing internal and external partners (the 
Strategic Crime Council) around creative and effective approaches to address crime, including 
innovative uses of technology to access and disseminate real-time data on criminal activity

Take guns off the street by bringing together resources from the Boston Police Department and 
the federal Bureau of Alcohol, Tobacco and Firearms, and Explosives (ATF) to more effectively 
disrupt the illegal supply of guns

Launch a campaign to address violence as a public health issue incorporating emergency room 
support, counseling and referral services, trauma training and expanded violence prevention 
curricula in Boston Public Schools

Keep teens engaged in productive activities during the summer by expanding the summer jobs 
program to reach more at-risk teenagers and support their employment to help them develop 
transferable job skills

Improve Service at Same or Lower Cost

Implement an enterprise-wide on-line permitting system to significantly improve coordination 
across City departments and provide better information and progress tracking for applicants

Upgrade the City’s website to provide more functionality to constituents, including on-line tax bill 
payment and search capabilities based on user profiles

Institute a quality inspection team to focus on results by anonymously evaluating City service 
delivery and customer relations based on the successful private sector model of “mystery 
shoppers”

Further align the Public Works and Transportation Departments to create efficiency by 
consolidating administrative functions and expanding the efforts to reduce functional overlap 

Use property management expertise to promote effective facilities management citywide with a 
commitment to improve asset utilization and provide safe, clean properties that support service 
delivery 

Make City facilities more energy efficient by implementing the Integrated Energy Management 
Plan recommendations, beginning with City Hall and the Boston Public Library’s central branch

Grow Revenue

Partner with tax-exempt institutions in joint strategies for future revenue generation by 
constructively discussing the interdependency of a successful nonprofit sector with a thriving 
public sector

Steer municipal revenue development through legislation, continue the momentum for additional 
local option revenue sources, and provide a level playing field for utilities by removing an 
outdated property tax exemption

Advance a campaign for home rule reform to build awareness of the imbalance in Boston’s 
revenue sources resulting from state-imposed restrictions and their drag on the City’s ability to 
boost the state’s economy by competing nationally and globally
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OVERARCHING GOALS AND SELECTED FY07 OBJECTIVES

Fairness, Equity and Upward Mobility

Narrow Health Disparities

Expand efforts to address racial and ethnic health disparities by engaging City departments and 
outside agencies in innovative and effective programs, including increasing outreach to elders of 
color; expand educational and training opportunities for residents of color interested in health care 
professions

Strengthen efforts to reduce asthma by increasing in-home counseling, improving access to high-
quality clinical care, and partnering with the Boston Housing Authority to reduce home-based 
asthma triggers by improving pest management practices

Reduce the incidence of diabetes and other chronic diseases by expanding prevention and 
control activities, including coordinating with clinical sites, educating and supporting patients in 
improving their health, promoting exercise, and expanding access to affordable, healthy foods

Close the Achievement Gap

Offer an additional 350 full-day kindergarten seats to four-year-olds, while working toward the 
goal of guaranteeing seats for all four-year-olds by 2010 

Expand successful early childhood and family support programs by increasing the capacity of 
ReadBoston and Countdown to Kindergarten

Increase support for English Language Learners (ELL) by training teachers and hiring additional 
English as a Second Language (ESL) teachers

Create seven new pilot schools by September 2009 to test innovative educational ideas to 
improve achievement

Increase capacity for quality out-of-school programming that supports academic performance, 
fitness, and arts and cultural enrichment, and that provides safe developmental experiences for 
Boston’s children and youth

Increase Diversity in City Services and Jobs

Develop and enact a citywide policy regarding translation and interpretation services to ensure 
that every resident, regardless of language, has access to City services in a respectful and 
culturally welcoming environment

Continue to shape a skilled and culturally competent workforce through job training and staff 
development 

Implement a Mayoral Workforce Diversity Committee to focus on enhanced recruitment, hiring, 
retention, and promotional practices to ensure diversity, based on a City workforce analysis and 
targeted recruitment

Create a Mayor’s New Urban Mechanics Fellowship Program to recruit and hire four fellows from 
local graduate schools who will apply their training within departments
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OVERARCHING GOALS AND SELECTED FY07 OBJECTIVES

Growing Economy and Good Quality of Life at Every Income Level

Increase Housing Supply to Meet Workforce Demand

Increase the City’s housing supply at all levels of affordability by continuing to implement Leading
the Way II, the successful blueprint created to meet and sustain housing needs now in its 2nd

phase 

Launch “Undiscovered Boston,” a new marketing initiative that will educate employers on the 
middle-income housing supply appropriate for their workforces and arrange tours of Boston’s 
more affordably-priced neighborhoods

Offer a new mortgage product, the “Reach-Up Mortgage,” and provide down-payment assistance 
to help middle-income buyers reach up high enough in the market to afford housing that is 
currently available

Build new housing for middle-income homebuyers utilizing City land sold at discounts to 
contractor builders if they can deliver well-designed homes affordable for a middle-income Boston
family

Create New Jobs

Launch a new national and international business marketing effort to support job growth by 
aggressively targeting, attracting, and retaining large companies in the City’s leading industry 
clusters

Grow, assist, and retain small- and medium-sized businesses with a new inter-agency effort, 
“Taking Care of Business,” that emphasizes customer service and helps businesses with 
financing, site location, and job training

Expand partnerships between high schools and businesses to create mentoring and employment 
links with the goals of improving student achievement, preparing all students for post-secondary 
education and employment, and ensuring a high-quality local workforce to meet employers’ 
needs

Build on Boston’s global reputation as a leader in tourism, arts, culture, and the creative economy 
to grow businesses and activities that attract visitors, businesses, residents, and top creative and 
innovative talent
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